Chile, China, cities, Cities as Ecosysterns, Citizen, City Level Climate Change, City of
Wancouver, ciudadania, climate change, CO, commoaons, commmunities, cormmunity, comn
history, cormmunity memory, commuting, company, Construction, consurmption, contrar
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sustainable, sustainable architecture, Sustainable Cormrmunity, sustainable design, susta
developrment, Sustainable Local Econamies, systermniunfiled, tagging, Technologies far

Inclusion, textiles, The Metherlands, Toronto, transit, transportation, ube, Uk, UM, urban
agriculture, urban biodiversity, Urban Change Global &ction Metworks, urban design, url
gardening, urban planning, Urban Professianal, urban sustainability, US, LUUSA, wancoL
volunteer, Wa, walling, Wwaste, waste managerment, water, Well-Being, wiki, wikipedia

Bank, warld Urban Cafes, World Urban Forum, WUF, yvouth, vouth-Led Cormmunity




The Global Urban Sustainability Solutions Exchange (GUSSE)

- United Nations World Urban Forum (WUF3) — June 2006

- The University of British Columbia — looking for a contribution.
- every faculty involved

- 350 courses involving sustainability

- no integration or coherence — plenty of complexity and noise
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The Global Problem for Cities

“Urban Tsunami” — 1 million people per week migrating in

cities are poor

share air, water, power, housing, etc, problems

“You're a city manager in Kigali, Kowloon or Kamloops faced with a
water quality crisis or waste policy issue. How can you quickly scope
the latest ideas and proven solutions?

- consultants are expensive.
- Google isn’'t the answer.
- academic databases are impenetrable.
The sustainability noise is deafening — where can you find a signal?

- no lack of solutions. — too much complexity; too little consensus
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The Proposed Solution —

- fundamentally a collective learning problem!
- how can cities learn from other cities about sustainability?

- “Imagine an Amazon-like online destination where the ‘products’
are sustainability solutions and the participation of countless
consumers, like you, continuously identify the best solutions — all
of which are free!”

- “Solutions Exchange”: open source social software

- Collective intelligence to reduce complexity & build consensus
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The Gusse Prototype:

Global Urban Sustainability Solutions Exchange Select city Site v H Selec Region # Lanzusge + | Home

BUSINESS

GUSSE 45 an anline place Come Gusse! You can blog, tag, search the repository, and tell us what 1 impartant to you, To find out
where the world will more sbaut thi, clich on the ol tab sbove that best reflects your urban role. Or zcrofl through the side
collectively discuss, bars to the left to discover mare about GUSSE, including what, who, why, when and how,

review and apply the
best ideas for
sustainable cities

i o o o sz, o, CANAA, < d Display Options:
3 . , 'y . Count: 20, 50, 100, All.
[ rammavcaon | ’ , Habitat JAM Tdea, 1,  LEED, meps, metrics, Aoy s, neree,
% Come GUSSE 5, N, ON, O . , sustainability, <.-: i
Came Tag c , sustsinsble , , - on, ubc, UK,

Come Elog
Come Ssarch

>

Get GUSSE
Jain the Canversation
Share Giobally

Host GUSSE

Contribute to GUSSE

Make it Real

How GUSSE Works Quisque tristique sapien Sed enim. Tedit Quisque tristique sapien Sed enim. Tedit

About GUSSE maecenss eget mi ot eros sdipiseing thoncus maeenas sget mi et eros sdipiscing honcus

View the e wark iodel Sederat ants, posuere sed, tempus qus, Sederat ants, posuere sed, tempus quis,
scelerisque U, risus. Vivamus id justo vitae adio scelerisque U, risus. Vivamus id justo vitae adio

Giimpse the Technoloay Fermentum sdipiszing. Farmentum adipiscing,

Read the Fine Print

" ism rth Bl
 About GUSSE --‘""e? Joumnoltsam,blog e Eaithliog
Meet the Team A X
Mest the Current Partners
Mest the Early Sponsars
Check the Business Model
Join GUSSE
Quisque tristique sapien Sed enim. Tedit Quisque tristique sapien Sed enim. Tedit
CCOUNT mascenas ezet mi et eros adipiscing rhoncus. mascenss ezet mi et eros adipiscing rhoncus,
Sederst ante, posuers sed, tempus quis, Sederst ante, posusre sed, bempus quis,
Loz On scelerique uk, reus. Vivamus id jusko vitae odio sceleritque ut, Fsus. Vivamus id jusko vitae adio
Create Account fermentum sdipiscing. fermentum sdipiscing.
4 Top © 2006 GUSSE. Creative Commons Copyright. Some Rights Reserved. gusse
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What is your best solution source?

Trial & Professional Trusted | Internet
Error Expert Friend | Search
? ? ? ?

How do I...

- Find a literary quotation?

- Diagnose the pain in my stomach?

- Sell my car?

- Decide on a vacation destination?

- Select what wine to buy?

- Maintain my own expertise?
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The decline of deference...

- Who do I trust most? (Doctor, Teacher, Judge, Nurse?)
- What do I trust most? (Newspaper, Television, Books, Magazines)

Is there any such thing as “authority” anymore?

taal
Mobile
muse
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Let’s walk through two thought experiments:

1. You are a mindful human being.

2. You are a mindful leader of humans.

T
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Your daily digital existence is overwhelming.
How do you make sense of it all?

conversations

events _ opportunities
do-list
documents :
music
books
hobbies
friends
resources
ideas . "
images
eople
_ places beop
websites
blogs
family

T
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There’s a place you can dispose
of what you don’t need...

conversations

events

opportunities
do-list PP
documentS\ 1 / _

Mmusic

g books
hobbies
friends — ﬁ

/’ — resources
ideas Trash \
|mages
/ \ email
people

places

websites

blogs
family

T
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but where can you cache
the things that really matter?

conversations

events opportunities

No-list
documents l
\ ,émusic

hobbies
friends = ? —
/’ resources
ideas . " " \
images \

places

books

people
websites

blogs
family
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Imagine a
“personal creative commons”.

conversations

events opportunities

do-list

documentS\ 1 _
music

| / books
hobbies L T
friends = o "4 ﬂ_
/' : \ resources
deas \
|mages
/ \ coble email
. places peop
websites
blogs
family
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On the fly, wherever you are,
you can deposit anything important...

| |[ Search Mail ]E
™ail
. talkQY BETA
-
C O n VL’ rS at l O n S Compose Mail Reuters: Oddly Enaough - Shanghai drivers told to hal
Inbox {2) « Back to Inbox [ Archive | [ FieportSpam | [ Dele
even t:S g:artr:g& | More actions. . Vl
d 0 -l ISt Sent Mail Mobile Media Companies |nbox
Drafts ® David Vogt show details 8:10 am (0 minute
d Al Wil The most innovative mobile media companies int
o Spam
ocuments Trash Quick Mobile
Elastic Entertainment
Contacts MetroCode
h O b b l eS ¥ Quick Contacts gfskheat\gianl':edla

TAGS

friend mobile media, markets, innovation,
idec s
Ir ge
people
. places
websites
blogs
family
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anything you think of,
overhear, or can link to...

conversations

events »
_ opportunities
do-list
documents '
MUuSIC
) books
hobbies T4
frie
resources
ideas
email

T
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adding a few personal comments
or keywords as needed.

3 About Mobile Muse | Mobile Muse - Mozilla Firefox

File Edit ‘iew History Bookmarks Tools  Help

¢| - - @ ﬂ_I‘ - |@ http: fimaobilemuse. caf

conversations

i.:iMobile

muse.ca _ opportunities

m o

resources

eople
_ places eop
websites

blogs
family

DUOKS

email

9
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Like coins in a piggy bank,
your personal asset will grow.

1 AM

A STRAMGE
LOOQP
LA ] _- .- ‘
rrvy |
events }
', W
documents
hobbies
friends
resources
ideas _
irne( es
people
: places
websites
blogs
family

email

T
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You'll never lose or forget
anything ever again...

conversations

events ‘ opportunities
do-list
documents :
music
books
resources
email
people
hes blogs

mobile media, MUSE, concept map family

gusse
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and you’ll discover meaningful
connections in your world.

e conversations

events
W
‘ I

documents ‘ 4
\ "\ \, music

hobbiess, = “q\ ' ey “"
I frlends .. u ’\ \
4

N

opportunities

A

—

books

M-

ideas W
|mages >
\ ‘ email
places
websﬂes



You can access your creative

commons through a

“tag cloud” as unique as your DNA.

conversations

-

events

/

documents

hobbies

ideas :

dvogt's Tags
» Change Display Options

2010, Acadernic, active applied research, Arts
astronomy, BC, blogs, Brainium, Briefing, business
canada, career, channel, Cormmon Sense
communications, community, community
developrment, community engagerment, context-aware
corporate, corporate bio, CrowdTrust, CTusecase
cultural astranormy, Culture, demonstration, Dentistry
developer, E2G0, ebay, EcoDensity, econommic
development, education, five, folksonomy, four, global
learning, GreenMUsE, GUSSE, Grywo, H.R, MacMillan
Space Centre, history, IBM, identity, ILIT, incubation
intellectual wealth, leadership, learning objects

learning plans, learning technologies
lecture, live sites, memo creation, Metrocode, mobile

festival, mobile games, IMobile media, Mohile

MUSE, Mobile YIFF, MUSES, National Academy
Matural Capital Institute, new media, NMBC, Slympics
one, one-to-one compoting, anling auctions, Partners
physics, pipeline, pocketcine, presentation, Primer
principal investigator, Products Professional
profile, Projects, Proma, publications R&
repositories, Research Leader, scenario, SCignce
learning, Science World, serious games, social
bookmarking, sustainability, Taglist, teaching, three
two, Wb, urban lifestyles, User Manual, ventures
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and you can control who can see
the different parts...

Family

Book
Club

otally Private

Public Friends

ek
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while every group
you belong to brings
valuable new connections.

Book
Club

otally Private

Public Friends

T

QUs

SSe

ities meet citie:



Think of your tag cloud as a ‘semantic protein’.
It represents you the world (‘semantic portrait’).
It represents you to yourself (‘semantic mirror’).

conversations dvogt's Tags

» Change Display Options

2010, Acadernic, active applied research, Arts
events astronomy, BC, blogs, Brainium, Briefing, business
dO-lISt canada, career, channel C_Drnmu:un Sense
comrmunications, Community, community
developrnent, community engagerment, context-aware

corporate, corporate bio, CrowdTrust, CTusecase
documents cultural astranormy, Culture, demonstration, Dentistry
developer, E2G0, ebay, EcoDensity, economic
development, education, five, folksonomy, four, global
learning, GreenMUsE, GUSSE, Grywo, H.R, MacMillan
Space Centre, history, IBM, identity, ILIT, incubation
intellectual wealth, leadership, learning objects
learning plans, learning technologies
lecture, live sites, memo creation, Metrocode, mobile

ideas ) festival, mohile games, Mobile media, Mobile
Images MUSE, mobile VIFF, MUSES, National Acaderny

Matural Capital Institute, new media, NMBC, Slympics
one, one-to-one compoting, anling auctions, Partners
physics, pipeline, pocketcine, presentation, Primer
principal investigator, Products Professional
profile, Projects, Proma, publications R&
repositories, Research Leader, scenario, Scignce
learning, Science World, serious games, social
bookmarking, sustainability, Taglist, teaching, three
two, Wb, urban lifestyles, User Manual, ventures

hobbies
friends

_ places
websites

family
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Now imagine yourself as the leader
of any organization in the world.

THE WORLD

YOUR ORGANIZATION
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You have goals.

THE WORLD

YOUR ORGANIZATION
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With increasing change and
complexity in the world,
do you believe that purely
top-down management strategies
can be sufficient to meet your goals?

THE WORLD
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Now imagine how a single
member of your community
(employee, customer, constituent, etc),
seeking only what matters to them,

will naturally connect with what matters to you...

THE WORLD

T
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and imagine how your entire community
will collectively connect
with everything that matters...

THE WORLD

Pl
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and gradually resolve focus for your goals.

It's social web magic at work.

THE WORLD

ek
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We have created a company called
CrowdTrust Technologies to offer
this solution internationally.

T
:,t:_',ﬂ:- CrowdTrust

Our software is open source. Our accounts are free.

You are very welcome to try it out for yourself!
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Thank you!
David Vogt david.vogt@ubc.ca 604-230-4154

Lee Iverson leei@ece.ubc.ca
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